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Henry Hancock Associates
Consultancy Services

GPRSHelp is produced by Henry Hancock Associates LTD in the UK. We are a independent
consultancy providing expert advice and support in the areas of fixed and mobile data
networking and mobile telephony. Email consult@gprshelp.co.uk.

Mobile Data Evaluation - Business Audit

To evaluate and then introduce mobile data to your business you will need to follow a number
of steps, from the initial analysis of work procedures to solution design, supplier selection and
implementation. The following chart details a typical implementation project. GPRShelp
(Henry Hancock Associates Itd) are able to offer consultancy services in all steps of this
process, charged either on a daily rate or per job/deliverable. All consultancy work is usually
undertaken under the terms of a confidentiality agreement.

Process Supporting Action

High level audit of company
processes/procedures with regard to the
application of mobile working/mobile
data. Overview of potential costs.

Continue ?

Decision point on potential benefits/costs

Detailed evaluation of user requirements,
connectivity requirements and end-user
support requirements

Security Audit and Risk Assessment to
evaluate the impact of security and
connectivity issues on company

Continue ?

Decision point on potential
risks/benefits/costs
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Implementation

You now know what you want to achieve with mobile data with sufficient detail that supplyers
are able to quote on your specifications and your company board are confident that your goals
can be achieve.

Process Supporting Action

Requirements known, now ready to choose
suppliers and implement project

Production of RFI/RFQ

Choose Evaluate Responses

Supplier Choose supplier(s)
Contract Negotiation

System Implementation

'End user support' training and/or
subcontract

Success - System in operation

Henry Hancock Associates are again able to offer consultancy services to assist you and to
ensure timely succesfull delivery of your mobile data projects.

These documents are provided for informational purposes only. The information contained in this document represents the current
view of GPRSHelp on the issues discussed as of the date of publication. Because GPRSHelp must respond to changes in market
conditions, it should not be interpreted to be a commitment on the part of GPRSHelp and GPRSHelp cannot guarantee the accuracy
of any information presented.
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